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SUMMARY OF FACULTY SENATE MEETING 01/10/05 
CALL TO ORDER 
Chair Bankston called the meeting to order at 3:15 P.M. 
APPROVAL OF THE MINUTES 
Motion to approve the minutes of the December 13, 2004 meeting 
by Senator Chancey; second by Senator Mvuyekure. Motion passed. 
CALL FOR PRESS IDENTIFICATION 
No press present. 
COMMENTS FROM PROVOST PODOLEFSKY 
The Provost stated that the ITC was closed today due to a 
suspicious white powder discovered on the floor, which turned 
out to be ceiling dust. 
The Provost distributed and discussed handouts on four 
employment opportunities that will be offered through the Office 
of the Provost. 
COMMENTS FROM FACULTY CHAIR, DAN POWER 
Faculty Chair Power reported that President Koob's evaluation 
questionnaire will be coming out next week with a return 
deadline of January 30 and that the Campus Advisory Group (CAG) 
met the week of December 19. 
He also commented on recent articles in the Des Moines Register 
that examined freshmen retention. He noted that he is still 
lobbying for a parking garage and will be meeting with the 
Provost along with Faculty Senate Chair Bankston and Vice-Chair 
O'Kane to discuss establishing a Faculty Senate Speaker and 
Seminar Series. 
COMMENTS FROM CHAIR, RONNIE BANKSTON 
Chair Bankston reported that he attended the Iowa Board of 
Regents (BOR) meeting on December 15 and 16 in Ames and shared 
statistical information with the Senate. 
NEW BUSINESS 
Chair Bankston noted the Senate has a opportunity to have 
representation on the Search Committee for the Director of 
Academic Assessment. 
Senator Heston nominated Robert Boody, Educational Psychology 
and Foundations to serve. Associate Provost Koch noted that 
Senator Chancey had agreed to chair the search committee, with 
Barry Wilson, Department Head, Educational Psychology and 
Foundations, agreeing to serve on this committee, as well as 
Thulasi Kumar, Information Management and Analysis and Kim 
MacLin, Psychology. Senator Chancey nominated Nadene Davidson, 
HPELS. 
Discussion followed on what qualifications and experience 
nominees should have to serve on the search committee. It was 
decided that Senators would send the names of faculty that are 
interested to Chair Bankston by noon Wednesday and a ballot with 
those names would then be sent to the Senators to be returned to 
Chair Bankston by 5:00 P.M. Friday, January 14. 
CONSIDERATION OF DOCKETED ITEMS 
780 Resolution of Dual Career Couples 
Chair Bankston noted that this item came forward to Senator 
MacLin. Senator MacLin reported that the resolution came to him 
from a constituent and has been discussed on campus for a while. 
It has already been addressed by several organizations and is 
now being brought to the Faculty Senate. 
Barbara Cutter, History, reviewed the resolution with the 
Senate, noting that the after the last Senate meeting, when the 
resolution was docketed, she talked with several senators and 
revised the resolution to reflect some of their concerns. 
Senator Chancey moved that the Senate adopt the resolution 
represented by item #1. In the interest of attracting and 
retaining quality faculty, the Faculty Senate strongly 
encourages the university to develop a written policy regarding 
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the accommodation of dual career couples"; second by Senator 
Heston. 
Senator MacLin offered a friendly amendment to include the 
issues in #2 as suggestions to be explored. 
Vice-Chair O'Kane proposed a friendly amendment similar to 
Senator MacLin's in regard to #2, stating the Faculty Senate 
submits the following as examples of ways to accommodate career 
couples. Senator Heston suggested that it be changed to read 
"dual career couples" and that would leave it open to not only 
faculty. 
Senator Zaman moved to call the question for Vice-Chair O'Kane's 
friendly amendment with #2 reading "The Faculty Senate submits 
the following as examples only of ways to accommodate dual 
career couples." Second by Senator MacLin. Motion passed. 
The Senate voted to approve the amended motion. 
ADJOURNMENT 
DRAFT FOR SENATOR'S REVIEW 
MINUTES OF THE UNIVERSITY FACULTY SENATE MEETING 
01/10/05 
1615 
PRESENT: Ronnie Bankston, Cliff Chancey, Cindy Herndon, Melissa 
Heston, Rob Hitlan, Susan Koch, Otto MacLin, Pierre-Damien 
Mvuyekure, Chris Ogbondah, Steve O'Kane, Phil Patton, Aaron 
Podolefsky, Dane Power, Laura Strauss, Denise Tallakson, Donna 
Vinton, Barbara Weeg, Susan Wurtz, Mir Zaman 
Absent: Karen Couch Breitbach, Gayle Pohl, Dhirendra Vajpeyi 
CALL TO ORDER 
Chair Bankston called the meeting to order at 3:15 P.M. 
APPROVAL OF THE MINUTES 
Motion to approve the minutes of the December 13, 2004 meeting 
by Senator Chancey; second by Senator Mvuyekure. Motion passed. 
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CALL FOR PRESS IDENTIFICATION 
No press present. 
COMMENTS FROM PROVOST PODOLEFSKY 
The Provost stated that the ITC was closed today due to a 
suspicious white powder that was discovered on the floor. It 
turned out to be ceiling dust. The building's custodial staff 
has gone through training on hazardous materials and followed 
protocol in this situation. 
The Provost distributed handouts on four employment 
opportunities that will be offered through the Office of the 
Provost. The Administrative Development Program has two one-
year appointments. These are part-time positions that offer 
opportunities for faculty to develop a better understanding of 
the workings of administration in higher education and to 
diversify administrative leadership on campus. This program 
began several years ago with the selection of Dr. Bev Kopper. 
The administration is now going back to the original proposal of 
a one-year, non-renewable position. 
The second position is internal for the Director of Academic 
Assessment. The NCA review noted that UNI was deficient in 
assessing the Core, which we are currently working on. UNI 
needs to develop a mechanism for continuing Student Outcome 
Assessments and to provide the resources so this doesn't 
continue to be burdensome. This would be a two-thirds academic 
administrative position with a one-ninth summer administrative 
appointment. 
The fourth position is an internal search for Special Assistant 
to the Provost for Personnel and Administration. This position 
is currently being held by Mike Mixsell who will be retiring 
after serving as an invaluable member of the administrative 
team. This is for a twelve-month appointment. 
The Provost noted that he would like to get Senate 
representation on these search committees. 
COMMENTS FROM FACUTY CHAIR, DAN POWER 
Faculty Chair Power reported that he attended the graduation 
ceremony, which was a very well organized event with a good 
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turnout. He thanked Phil Patton, Registrar, for organizing the 
event. 
President Koob's evaluation questionnaire will be coming out 
next week. It will be a four-page document with a return 
deadline of January 30. Gene Lutz, Sociology, Anthropology and 
Criminology, will be handling the administration of it. 
The Campus Advisory Group (CAG) met the week of December 19 to 
discuss input from the recent campus survey and how it should go 
forward. They will meet Tuesday to review a white paper 
document that President Koob is putting together. The CAG is 
trying to separate bargainable issues versus non-bargainable 
issues. Issues that are subject to bargaining will not go 
forward. 
Faculty Chair Power also commented that there were articles 
recently in the Des Moines Register on freshmen retention, 
noting that it is not just a problem at UNI. However, UNI's 
retention rates are better than Iowa and Iowa State's. He will 
be meeting with UNI officials to discuss and deal with freshman 
retention issues. 
He also noted that he is still lobbying for a parking garage and 
better overall parking on campus. 
Faculty Senate Chair Bankston, Vice-Chair O'Kane and himself 
volunteered to meet with the Provost at the last meeting to 
discuss establishing a Faculty Senate Speaker and Seminar 
Series. He noted that they will be asking for funding from the 
Provost's Office and that they have not yet had a chance to meet 
but will be doing so soon. 
COMMENTS FROM CHAIR BANKSTON 
Chair Bankston reported that he attended the Iowa Board of 
Regents meeting on December 15 and 16 in Ames, which he found 
informative and educational. He shared the following 
statistical information with the Senate. The average one-year 
retention rate for entering freshman 1993-2003: Iowa State 
83.5%, Iowa 82.9%, UNI 81.7%. Four-year graduation rates, 
entering freshman classes 1990-2000: Iowa 39.5%, UNI 33.9%, 
Iowa State 31.2%. Six-year graduate rates, 1988-1998: Iowa 
State 66.1%, Iowa 66.2%, UNI 64.3%. In relation to our peer 
institutions, UNI has the second highest graduation percentage 
for the six-year graduation rate. 
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Chair Bankston resented finding from a report that examined what 
happened to the freshman class entering UNI in 1998. Nineteen 
percent left after one year, 7.2% left after two years, 7.5% 
left after 3+ years, .7% were three-year grads, 28.8% were four-
year grads, 30.8% were five-year grads, 3.9% were six-year 
grads, and 2% returned for a seventh year. 
UNI's 2004 fall enrollment was 12,824, a decrease of 617 
students from Fall 2003; 11,793 were Iowa residents, 425 were 
African Americans, 34 were Native Americans, 225 were Hispanic 
Americans, 125 were Asian Americans. Fall 2004 new freshman 
enrollment was 1700 students, a decrease of 85 compared to Fall 
2003; 1,573 were Iowa residents with 52 African Americans, 7 
Native Americans, 23 Hispanic Americans, 14 Asian Americans. 
At the BOR meeting UNI requested approval for 19 Professional 
Development Assignments (PDA's), which was 4.9% of eligible 
faculty at UNI. Iowa requested PDAs for 6.7% of their eligible 
faculty and Iowa State requested PDAs for only 3.5% of their 
eligible faculty. 
Faculty for Fall 2004 at UNI: 533 tenured and probationary 
faculty with primary teaching assignments, 214 were female and 
67 were minority faculty. 
Senator Ogbondah asked if the retention rates were broken down 
according to athletic status or minorities. Chair Bankston 
responded that it was broken down by minorities but not by 
athletic status. Provost Podolefsky noted that the report could 
be accessed through the Board of Regents web page. He also 
stated that the Performance Indicator Report that is being 
prepared to go to the BOR will also have information on 
retention rates. UNI's rates of about 82% are very high by 
national standards for comprehensive universities. A large 
percentage of the people that leave UNI transfer to other 
Regents institutions, other colleges or community colleges so 
they are not lost to education. 
NEW BUSINESS 
Chair Bankston noted the Senate has an opportunity to have 
representation on the search committee for the Director of 
Academic Assessment. 
Senator Heston responded that the Senate should be represented 
on the search committee, as faculty are concerned about the 
assessment of students. She nominated Robert Boody, Educational 
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Psychology and Foundations as he has a strong background in 
evaluation. 
Associate Provost Koch noted that Senator Chancey had agreed to 
chair this search committee. Barry Wilson, Department Head, 
Educational Psychology and Foundations, Thulasi Kumar, 
Information Management and Analysis and Kim MacLin, Psychology 
have also agreed to serve on the search committee. 
Senator Chancey nominated Nadene Davidson, HPELS. Senator 
Heston questioned the grounds that would make her appointment to 
this committee appropriate. Senator Chancey responded that she 
has served on the Senate. Discussion followed on what 
qualifications and experience nominees should have, with Senator 
Heston stating that she believed those serving on this committee 
should be full-time faculty that teach undergraduate students. 
Provost Podolefsky suggested that Senators contact faculty that 
they would like to nominate and that the Senate obtain a slate 
of nominees. Discussion followed and it was decided that 
Senators would send the names of faculty that are interested to 
Chair Bankston by noon Wednesday and a ballot with those names 
would then be sent to the Senators to be returned to Chair 
Bankston by 5:00 P.M. Friday, January 14. Dr. Koch responded 
that that method would work. 
Discussion followed on the timeline for the committee as well as 
the number of meetings that would be involved. Dr. Koch noted 
that the applications are due January 24 so the committee would 
probably meet several times during the following two to three 
weeks. 
CONSIDERATION OF DOCKETED ITEMS 
780 Resolution of Dual Career Couples 
Chair Bankston noted that this item came forward to Senator 
MacLin. Senator MacLin reported that the resolution came to him 
from a constituent and has been discussed on campus for a while. 
It has already been addressed by several organizations and is 
now being brought to the Faculty Senate. It deals with an issue 
that a significant number of faculty members face, the issue of 
dual careers. 
Barbara Cutter, History, reviewed the resolution with the 
Senate. She noted that the after the last Senate meeting, when 
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the resolution was docketed, she talked with several senators 
and revised the resolution to reflect some of their concerns. 
Dr. Cutter thanked the Senate for this opportunity to present 
the resolution. The original resolution rose out, in part, from 
a discussion she had with President Koob on dual career couples 
at a new faculty meeting. A number of people in the History 
Department have also been interested in this issue. In 2002 the 
History Department passed a resolution saying that it strongly 
believes that the university should develop a policy on dual 
career couples. A colleague then took this resolution to the 
College of Social and Behavioral Science (CSBS) Senate where it 
was passed in 2003 and encouraged the university to adopt a 
policy. It has also been brought to the United Faculty where a 
committee was formed to look into this issue. The committee, on 
which she served, decided to bring the resolution to the Faculty 
Senate because of the dual origin of the proposal. It also 
seemed the logical next step since this is an issue that both 
the union and the Faculty Senate have an interest in. She also 
noted that the resolution are being put forward in the spirit of 
the current conversation on what makes UNI a great place to work 
and how can we make it better. The resolution presents ideals 
that the committee carne up with as to what they would like to 
see happen. Some suggestions will require financial resources 
but if passed, will not require the tying up of specific 
resources. They are being presented as goals to strive for, not 
demands to be implemented. 
Dr. Cutter provided background information on the reasons for 
these kinds of policies. She noted that in the History 
Department they were having difficulty recruiting and retaining 
faculty, and there have been recent studies on the dual career 
issue which suggest this is true on a national level. She cited 
a study reported in the Journal of Higher Education 2000 that 
most universities who implement dual career pubiic policies do 
so to "retain the best faculty." She also noted that these 
programs are being implemented continually. As of 2000 45% of 
research universities, 20% of liberal arts colleges, and 17% of 
comprehensive schools have some kind of formal dual career 
policy. The pattern shows that a policy is rnorecommon for 
research institutions. Comprehensive and liberal arts 
institutions tend to have these kinds of policies when they are 
in relative isolated locations. Schools that have implemented 
these dual career programs find that it improves their ability 
to recruit and retain women and minority faculty. Studies have 
also shown that while the dual career couple categorization is 
not primarily a woman's problem, it tends to affect them 
disproportionally. One of the longer running programs on dual 
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career couples at the University of Illinois - Urbana-Champaign 
found that between 1983 - 1994 only 6% of the new faculty hired 
without spousal/partner consideration or accommodation were 
African-American or Latino, but 16% with spousal consideration 
were African-American or Latino. It is a great recruiting tool 
for increasing minority and women faculty. One of UNI's peer 
institutions, Northern Arizona University's mission statement 
states, "Implementation of a dual career program is crucial to 
successful recruitment and retention of employees, especially in 
an isolated community such as Flagstaff. Recruitment and 
retention of women is especially impacted by dual career issues. 
Failure to consider their dual career needs may negatively 
affect an institutions ability to maintain or increase the 
number of women employees." Dr. Cutter stated that the committee 
looked into various policies at a number of schools and based 
their suggestions on some of the general themes and policies 
that they found. 
Dr. Cutter then reviewed the Resolution on Dual Career Couples, 
noting that the first item simply states that the Senate 
supports the development of a written policy. 
Senator MacLin asked how the Senate wished to proceed, to review 
each item and vote on it, or to review the resolutions and then 
vote. Chair Bankston responded that it would be better to 
present them all before taking action so that the Senate 
understands the full proposal. 
Dr. Cutter noted that Item A Number 2 discusses the provision of 
providing all faculty partners with university e-mail accounts, 
library borrowing privileges, and other privileges for partners 
with academic qualifications, such as library study offices, 
mailboxes in appropriate departments, and unpaid department 
affiliation so the partner can use letterhead when applying for 
jobs, as well as access to grant writing services. 
Senator Wurtz asked how department would evaluation a spouse's 
academic qualifications. Dr. Cutter responded that what usually 
happens is that the faculty in the relevant department would 
decide if that partner has appropriate qualifications. Senator 
Wurtz questioned if PAC would be involved in that determination. 
Dr. Cutter noted that for most schools that means having a Ph.D. 
or working towards one, but it would be different for different 
disciplines so this would have to be discipline specific. She 
specifically tried not to make these items too specific but more 
to illustrate the concept. 
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Mike Mixsell, UNI Academic Administration Services Coordinator, 
noted that certain subjects have been set aside because they are 
out of bounds for collective bargaining purposes under Chapter 
XX. Hiring is contained in a section in the same code under 
Management Rights. Mention of PAC would be less appropriate in 
this case then mention of a college senate or some non-union 
body that would be involved in hiring processes. 
Senator Weeg noted that spouses of UNI faculty, staff and 
students already have library-borrowing privileges but there are 
exceptions such as databases for which the library has license 
agreements. Those license agreements are worked out with each 
issuing company and based on enrollment. Otherwise, spouses can 
come in and get a card. 
Dr. Cutter asked if the spouse had an unpaid departmental 
affiliation wouldn't they then be part of the university 
community and thus covered by the licensing agreement. Senator 
Weeg responded that that would have to be checked with each 
licensing company and the university attorneys. 
Dr. Cutter noted that her concern with this is that partners 
with academic qualifications get faculty library privileges so 
they can check out books for the whole semester. 
Senator Weeg also noted that there are more request from faculty 
for library study offices than offices available. The question 
then arose as to what priorities does the Faculty Senate want to 
be advising the Library on as to who, faculty or spouses, get 
library office space. If it is granted to a spouse than that 
means that there will be a faculty member that won't get one. 
Discussion followed. 
Dr. Cutter suggested instead of faculty library privileges to 
say faculty-borrowing privileges. 
Provost Podolefsky noted that Item A should be noted as a 
"sentiment" with details to be worked out. Rather than the 
Senate debating the details, the senate could recommend the 
sentiment and have the various parties involved work out the 
details. Discussion followed. 
Chair Bankston asked if Dr. Cutter thought a person would 
include "Associate Fellow" on their vita. Dr. Cutter replied 
that yes, if they had that title they could include it if they 
wanted to. What she has heard from people is that it is very 
hard to apply for positions when you have recently obtained your 
Ph.D., and then follow your spouse to his employment site and 
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you don't have employment or affiliation. Hiring institutions 
often wonder why there is a gap in educational/employment on 
applications. This would give a person a type of legitimacy and 
once they're in a face-to-face interview that "Associate Fellow" 
position can be explained. It gives a person a place to be so 
they can conduct research and they don't have to hope that they 
will get a class to adjunct so they can use university 
letterhead. She noted that it is something very trivial but it 
generates good will for the university and can really help 
people with no other affiliation trying to get a job. 
Senator MacLin added that they are not just trying to help 
people who are already here but to use this as a recruitment 
tool. He also noted that UNI is one of the "best kept secrets" 
and may be why recruiting is difficult. Once people get here 
they realize what UNI and the community has to offer. Trivial 
things like this make it ok for a couple to come and become 
involved rather than to just use it as an opportunity to find a 
better job and leave. 
Faculty Chair Power asked Mr. Mixsell and the Provost where a 
policy such as this would be in the university's Policies and 
Procedures Manual, and would it be approved by the faculty and 
staff. 
Mr. Mixsell responded that that's where it would be found at the 
University of Iowa, however Iowa State does not have an actual 
policy such as this. 
Provost Podolefsky commented that it is his sense that the 
Senate should be passing a resolution for the university to 
develop a policy, working out the details after the policy. 
Senator Wurtz stated that she would feel more comfortable simply 
saying let's develop a policy to accommodate trailing spouses. 
The resolution as it is written here brings up a lot of 
questions. 
Dr. Cutter responded that that was why she put the general 
resolution first, so the Senate could split it if not every one 
wants to support all of the resolutions. She thought that it 
would be useful to have some specifics without too many details. 
Senator Chancey remarked that it has been very useful to see the 
examples that are included and if the Senate cannot act on the 
items listed under #2 it is not for lack of interest but simply 
that they would like to do it correctly. He moved that the 
Senate adopt the resolution represented by item #1, In the 
interest of attracting and retaining quality faculty, the 
Faculty Senate strongly encourages the University of develop a 
written policy regarding the accommodation of dual career 
couples."; second by Senator Heston. 
Senator MacLin asked where this resolution would go after 
approval by the Senate. 
Senator Chancey replied that he believed it would go to the 
Provost. 
Provost Podolefsky responded that, given the amount of research 
that has been done on this issue, he would have the committee 
develop various examples to return to the Senate. He is 
supportive of this and the problems, and understands the 
problems that arise when the receiving department doesn't want 
to receive the trailing spouse. 
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Senator Heston asked if it would be appropriate at this point to 
put together a faculty and administrative committee to draft a 
formal policy. 
The Provost responded that an administrative/faculty committee 
could answer these questions and draft a policy statement. The 
policy would then need to be reviewed and approved by the 
Senate, the Policy Review Committee, and the Cabinet. 
Mr. Mixsell noted that the only other element that may be 
involved is that the university has had many instances of the 
trailing spouse being either faculty or P&S. In that situation 
Human Resources would be involved to look at and develop an 
equivalent policy for P&S couples and for the mix of faculty and 
P&S. It would make it a little more complex but if the 
university has a policy it would have to include more than just 
faculty, but a faculty emphasis would be a starting point. 
In response to Senator Heston's question if it would include P&S 
and staff, Mr. Mixsell replied that the hiring of Merit staff is 
so tightly governed by Merit system rules that we may not be 
able to amend them. P&S and faculty are campus-based programs 
that the university could address. 
Discussion followed on scenarios involving spousal situations 
with the Provost noting that the current proposal involves only 
spouses of faculty. 
Dr. Cutter responded that the reason the proposal addresses 
faculty is because it came out of faculty organizations. She 
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noted that some schools have expanded their policies to included 
groups other than faculty, and there is no reason this has to be 
limited to faculty partners. 
Mr. Mixsell noted that the University of Iowa has a policy that 
addresses both P&S and faculty. 
Senator MacLin offered a friendly amendment to include the 
issues in #2 as suggestions. 
Vice- Chair O'Kane offered a friendly amendment similar to 
Senator MacLin's in regard to #2 of the proposal, stating the 
Faculty Senate submits the following as examples only of ways to 
accommodate career couples. Senator Heston suggested that it be 
changed to read "dual career couples". 
Senator Zaman moved to call the question for Vice-Chair O'Kane's 
friendly amendment with #2 reading "The Faculty Senate submits 
the following as examples only of ways to accommodate dual 
career couples." Second by Senator MacLin. Motion passed. 
The Senate voted to approve the amended motion. 
Provost Podolefsky stated that a joint group will be formed to 
create the document, which will then follow the normal 
procedures for any policy, going to the Policy Review Committee, 
the Cabinet, and the Faculty Senate. 
In response to Chair Bankston question as to who should get a 
copy of the resolution the Provost stated that it should come to 
him. 
Senator Wurtz asked where the "University desk" is, since we are 
encouraging "the university" to adopt this proposal. The 
Provost responded that these things end up going to him. 
ADJOURNMENT 
Motion to adjourn by Senate Zaman; second by O'Kane. Motion 
passed. 




Faculty Senate Secretary 
